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About Us



What did we do?
• MHA Program redesigned to a 7-Week 

Accelerated Program
• Desire to have courses be applicable to 

students
• Development of projects that can be applied to 

students’ current positions and beyond 



Overview of the MHA Redesign 
Before (Prior to 2020)
• Traditional semesters
• Two Start Times
• No concentrations/ 

Specialty Tracts for 
Students

• Required periodic 
Face-To-Face 
Meetings (Intensives)

After
• Accelerated courses 

(7 Weeks)
• Six Start Times
• Courses Peer Reviewed
• Concentrations

• Healthcare Leadership
• Post-Acute Care
• Health Informatics
• Rural Health Administration 

(Early Stages)



Growth of the MHA Program
Largest enrollment growth occurred after the 
program redesign.



Project Based Learning Overview



Why did we do this?

• Very little research examines project-based learning 
in the graduate, accelerated online environment.

• Accelerated courses are the new “frontier” in education, 
particularly in online, graduate education

• We wanted to see how students perceived the 
projects embedded in their courses. Were they 
useful? Did they contribute to learning?



MHA Courses & Selected Projects
MHA Core:

MHA 621 - The Health Services System

MHA 622 - Biostatistics

MHA 623 - Quality Improvement in Healthcare

MHA 624 - Applied Economic Analysis in Healthcare

MHA 625 - Competitive Strategies in Healthcare

MHA 628 - Managerial Epidemiology

MHA 633 - Human Resources & Labor Relations 
Management in Healthcare

MHA 642 - Health Informatics

MHA 655 - Interdisciplinary Perspectives on Aging

Healthcare Leadership Concentration:

MHA 626 - Legal and Ethical Issues in Healthcare

MHA 637 - Healthcare Leadership

MHA 643 - Healthcare Finance

Health Informatics Concentration (New):

MHA 645 - Health Data: Interoperability and Standards

MHA 646 - Health Information Systems: Design & Decision Making

MHA 647: Health Data: Privacy & Security

Post-Acute Care Leadership Concentration:

MHA 656 - Health Policy & Aging

MHA 657 - Regulatory Standards in Post-Acute Care

MHA 658 - Finance & Post-Acute Care



MHA 625: Competitive Strategies
Week Topic Readings & Videos Assignments

Week 1 Introduction to Strategy What is Strategy? (HBR Article) Brief Summary of you and your Organization
Group Discussion Board on Strategy (what did you learn in the Porter article)

Week 2 What Role Does 
Strategy Have in 
Healthcare?

Blue Ocean Strategy (HBR Article); Blue Ocean Strategies HBR 
video; Strategic Planning in the Healthcare Industry (Balanced 
Scorecard Blog Article) Tim Johnson

2-page summary tying the situation discussed in the article to competitive advantage 
strategies

Week 3 Models and Methods 
for Strategic Planning

Using the SWOT Framework in the Healthcare Sector
(HBR Case Study); The PEST Analysis

Conduct SWOT Analysis of your organization/department
Conduct a PEST Analysis of your organization/department

Week 4 Developing an 
Organization Strategic 
Plan

Strategic Planning: A Roadmap to Success (Ivey Business Journal 
Article) Deepak Kukerja; Examples of Healthcare-Centric Strategic 
Plans

Conduct a Strategic Plan of your department/organization. Plan must consist of the 
following items:
Mission, vision, and aspirations;.Core values; Strengths, weaknesses, opportunities, 
and threats; Objectives, strategies, and operational tactics.

Week 5 Defining How to 
Measure Success

The Secrets of Successful Strategy Execution (HBR Article); 
Basics of Monitoring, Evaluating and Deviating from the Strategic 
Plan

Define key performance indicators
Measurements and evaluation
The fifth step of the strategic plan, students will detail how they will evaluate the plan.

Week 6 Exploring and Valuing 
Innovation as Strategy

Students will choose an article on their own that highlights an 
innovative strategy; Why is Innovation in Healthcare so Hard? 
(HBR Article)

Discussion Board

Week 7 Defending Strategy 
within the Organization

The Right Way to Respond to Negative Feedback (HBR Online 
article)

Group Assignment:
Students will post their Strategic Plan (Steps 1-5 via VoiceThread presentation)

https://managementhelp.org/strategicplanning/implementing-plan.htm


MHA 625: Strategic Plan Template



Student Response



Methods
Obtained a list of all enrolled MHA students (n =101) 
that received the survey sent out through Qualtrics.
Two reminder emails sent to students over the two 
week window.
Received 73 responses, 72.3% return rate



Student Demographics



Student Feedback





What have we learned?
34 Open Responses, focused on other engagement 
strategies, the most common suggestions:

Synchronous Sessions
More Discussion Boards/VoiceThread Discussions
Quizzes
Essays
Case Studies
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