
Saturuay, May 23 , 19u/ 
f e llowship for i nte ntion a l Community 
ln1t1~1 8oard Meet ing 
Hald .::.t St ed le Commun1 r.y , S t .:lle , 111 . 

The mea t1ng conv e neo at 3 : 10 pm . hli an 8uLcher ana Cha rles 
Bett : r:ton co-ch u in:a tile mee ting a no Faith Morgan too.K. 
minut<:s . 

1 . J\t[(:nJa n<.:2: Allon Butcher: , Cr1;;.r:les t:lecterton , John 
EWbdni< , r'aith Mo r:gan , Uon Holli ..,ce r , !:lob l:li:-own , Ri c k 
La thi:-op , Ri ta 'l'drki now , Pat Uolan, Ed Olson , To111 We l sh , 
Suzann e Rior:ddn , La ii:-o Sc hdub , ua n Cnr J. stenbt:! n :· y , Uav2 
Thaccnar , Hooei:c ( Bou) lid tzk : , '1'oni \l/ozn i ak a nd H0r:b 
Golust : 1n . 

2. Meet ing Proc~u ur e ~n~ U2ci s 1on Ma Kin~ Process : We 
agreed to use th~ conHensus process . Howe var , it a ft t:! t:" a 
s econu c.:ill f or con s•rnsu.:.> , a;:in:r: ment nas stil l not b ..!e n 
reached , a vot e will b~ calleu , wit h a 2/3 rul e a nd one vote 
pe r boa~d me mbe r. 

3 . boar:o oi Uire c toi:s: The r e was some d1~c u~sion 

conce r.ning who could serve 0 11 enc boaro of U ir ~ cLol'." s . '.C h ·~ 
gene ral f ee ling wa s that to be on the boa rc.J of Dir ectors o ne 
diu not h~ve to be liv i ng i n an i ntunt1on a l communi ty , out 
could be a C" ep i:- ese nc a tive i:com necwoi:-.K.s of co 111muni t1 e s , 
inai vioual communitJ. e s or Just bt- an int e r~s t ea ina1 v1 aual . 

Da n Cnt"istenberry , Cnarl e s Betterton , Al l e n BuLcne r , Al 
Bdcbucg , lJ<Jvio ·rnutch0!'." , La1ru ::>cnauo , !:loll l:lrown , Robert 
~ <.Jt zKe a nd ~o n1 Wozn1 d K wt-ru a ccep t e d as the ooaru 01 
lJ1 rectoC"s . Ac tu~l t ar ms al'."0 uiwcuss.~ in the attbch~ci 

bylaws . 

4 . Exc-c ut1ve Committl:!e : oan Chc1s t e nue rry , Alle n l:iutcn,;r , 
Charlds Bettdrton ana Bo~ Brown wee• e l ect~d t o secv e o n the 
exec utive committee . 

5. Orric~rs were Cnosen : Oa n CnrLst e nbdr ry , Pr e siaent ; 
Cho i:-l e s &.:::tt e cto n , Vi ce Pr es1u2nt ; Fai cJ, 1•1ocyan, 'J.·reasuce ; 
and Laira Schauo , becre Lacy. 

6 . He mbersn1p : we agl'."uuu th d t ~ 11 ocgan1 zaLions , n0t WOLi<s 
c ommuniti es an d 1no ivic.Juals 1-. 110 pr. ~ vious ly showe<J a n 
interes t a nd tt.ose wno ur e int e r .:s t ed a no ar e? in atLe nd.ince 
at this meeting , compr i se th e membersh i p . 

Ali e n Butchu i:- has oe~n r eques t eu by the ::>cnool of Li ving to 
b e cne1r r epresentative t o t n~ FIC . 

7 . Le tte l"l1ead : lt was agreed t h.i t we snail put on the r·r c 
l c:: tterneac.J on ly tnos2 in o 1vicuals or 91o ups wlio ar~ a ct l\n:ly 
in volvdd wi tn FI C. 

P.i 



B. lncorpora tion: Incorpor ct tion of The Fe llowship tor 
Intentional Commun1ci eE was completed on November lJ, 19U6. 
The FIC ' s r eg i s t ered a gen t is Charles Be tte rton a nJ the 
r e giscer<:d ofiice i .; ; 1 <?5 !Ju n Stce;-?t , ;:.tE:ll..: , ll . b09l9 . 
(n o t e : tnis is a chang e from J7 y~a cs of being called Tne 
Fe1 1 owsh1~ ot Inc e nc1onal Communit1es J 

9 . ~ax Status : Co n s i dera~l e a1scusb1on e nsu.d over wha tnd r 
t o seek S<Jl ( c )( .o ) or 5 ,H (c)(uJ st<:Jcus tor tn"' f'IC . '.i'ric-re 
was some reeling that tne cax e xempt status wou ld be a 
auplicdt i on or other community yroups , buch as Tn2 Sc nool or 
Li v ing a nd CESCl. Oc he rs , such as La 1ro Schaub , did not 
think we would gual iiy ana tiO J1d not want to put en ~ rgy 
in to trying to gee it . 

It was sugg·asteu tn ... c w<: run :t i o n f.or one ye<Jr as i f we c.1re 
tax e xempt, Chen try i:or the Sio l ( c )(J) st.acus . 

'l'n 1s wc.s c1gcecd upon c.1r11.J a com111 itL 1;:~ 01 uan Chri sLenberr y , 
Charl es ~e tte rton , ~nd Robert HatzKe was e stablished co 
in vest ig at~ oot ct 1ni n9 a ~~1 ( c )( J ) st~t us , witn He rb 
~olast e in a no ~om We lsh as consul t a nts. 

'l' h e <! XEc utive commiLcec was e111f.>Owei:-c:d to maKe the tin a l 
aec1s ion. 

1 0 . byla ws : vie aec .L uec to re~d tlii::ougn t h., oy1aw3 a n'i maxe 
whate ver cnany es were n eedeL ( s2e a ttacheu Bylc.1 ws} . ~hi s 
was completed by 0:00 pm. 

A.tl Byl <.t ws cn<.tnges wr:: c: agi:-u..;J upon , w1 Lh Lctiru Scha ub 
agree ing to not block che ge n ei::al cons~nsus to incluoe proxy 
votin~ in Acc i cle Vll , section D. 

h:i . ·1·ne Mel!ting closeu at ·1 : 10 pn1 . Ive ag i::eed to i::econve nc 
O 'Jer breaKtasc at 9 :0~ th ..; ne xt n.orning to t d.lK abo ut 
program aevelopment , du~s , t r avel budget , promotion and 
vi ~at1ng oth·~l'.' commun i ties . 

All communities involveo are cncourageo t o hold ~ai::t1 es and 
pot lucks toget her . 

p. s . l jus t tal Ked LO D.in CnrisLenbr~rry , llc says tn ~ Boded 
mee ting planed t or Se ptembec ~o- 27 may oe cha nged t o 
Septernoet· L i. anu lJ so t l .. 1t tn ·. SocH; ty ot C:m1::;s,1i::i o s c<..1n 
att e no . f .111. 
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E~llQ~§Ui~_f Q~_Ini~ntiQnel_Qgmm~nit~-~in~t~§ 
Sunday, May 24, 1987 

The following people were present for a l l or part of the 9:00 
a.m. meeting: 

Ed Olson 
Tom Welsh 
Bob Brown 
Dan Christenberry 
Faith Morgan 
Charles Betterton 
Allen Butcher 

Laird Schaub 
Rita Tarkinow 
Bob Watzke 
Rick Lathrop 
Toni Wozniak 
David Thatcher 
S1..1z anne Riordan 

After determining that a quorum of five or more of the nine Board 
members were present, the Board considered a bylaws change. 

There was consensus agreement to strike from Article VI, 
Paragraeh D of the bylaws the phrase, "which are Fellowship 
members' from the last sentence. 

There was consensus agreement to a dd Rita Tarkinow, Suzanne 
Riordan, and Ed Olson to the Fel lowship Board, bringing the 
number of Board members to twelve. 

It was agreed to set the terms of office for the following six 
Board members at one year : 

Charl es Betterton 
David Thatcher 
Bob Brown 

Lai rd Scha1..1b 
Allen Butcher 
Dan Chri stenberry 

There was a question raised about a possibile requirement that a 
minimum percentage of income be derived from member dues or fees, 
and donations if an organization has 501 Cc) ( 31 status with the 
IRS. It was directed that the committee created to inves tigate 
I RS status specifically look at this possibility. 

A brainstorm about possible Fellowship activit ies produced the 
following list: 

11 Celebrations. Bob Brown s uggested FIC sponsored or 
supported parties or get - togethers as often as once a month, with 
different communities around the continent taking turns hosti ng. 
It was mentioned that notice of s uch events could be placed in 
~QffiffiYnltl~§ if there were s u fficient lead time. 

21 Public Relations and Outreach. With the involvement of 
Charles and Ed the FIC already has access to ggmm~niti~~ 
magazine. We could put out our own directory Cor one in 
conjunction with the magazine). Also, we could focus regular 
attention on media coverage and the creat i on of audio/visual 
descriptive materials. We could also organize community tours 

- Mr - i nter-esteEI, casi'l-payi ng customer-s. -



3> Recruitment . We could p l ay a role in matc hing up 
communities with interes t ed pros pective members. One possibility 
is the creation and operation of a computer matching service , 
which i s a project that people at Stelle have a l ready done 
con s iderable preliminary wor k on. <This pro ject is currently on 
h old for apparent lack of broad-based community s upport. > 

41 Busi ness Support . With our combi ned resources we could 
probably assist each other with both dollars and expert a d v i ce. 
Assets in this area already include the CESC I loan fund a nd t he 
School o f Living fund for helping to establish land trus t s . 

51 Educat ion and Resource Center. We could provide a central 
l ocation for storage a nd access of written materials <and perhaps 
visual ma t erials also) about our communities. Thi s could serve 
both a research/archive function and as an up-to-date, 
comprehen~ive compendi um of what's going on currentl y. At 
p resent both NHCSA and Stelle a r e coll ecting archi ve materials 
about intentional c ommunities . 

Another part of t h is could be a regularly updated s urvey of 
what expert i se we have a mong us . Th i s information about s kills 
would be accessible for members , to help solve each other's 
probl ems. 

Toni suggested focusi ng ener gy and resources on a pa r ticular 
!highly visible) demonstration project whi ch would highlight 
cooperative val ues. 

Alternatively, Tom sugges t ed focusing first on i nreach projects, 
or s ervices to me mbers as a n aid in selling participation to 
potential members . Hopefully familiarity and trust could be 
gene rated through cooperation on projects, which coul d bui ld on 
itself as the o r ganization took on increasingly a mbitious 
projects. 

Laird s uggested applying a resource (both dollars and personal 
time and energy) test to each of the proposed Fellowship 
activities . After developing a l ist of reasonable proJec t s for 
the early going , we could use that list as a basis to solici t for 
more membership. 

There was consens u s to direct the Executive Committee to develop 
a promotional brochure describing the Fellowship, together with 
th e scope of its i n tended act ivities , aimed at both commun iti es 
and individuals. 

Tom urged that the ser vices li sted in thi s initial brochure be 
l i mited to those already existi ng among our membership, to avoid 
c reating expectations that may not be met. 



As an early strategy for growth, Tom recommended solicit ing 
participation in such a way as to engender a sense of bel ong ing. 
He advised welcoming new individuals and communiti es by asking 
for their input in setting the Fellowsh ip's agenda. 

Bob Brown brought up again his suggestion of an FIG-sponsored 
party every month. David picked up on this, suggesting that the 
parties could have a particular theme, built a round a s tr e ngth or 
special feature of the host community. Dan mentioned that 
Shannon Farm wil l be hosting a "mortgage burning" party JL1 l y 
25-26, and everyone ' s inv1ted . 

Rick wondered if ~emm~nitig§ could act as a c l earinghouse for FIC 
party information. There was discussion of the long lead time 
necessary for getting anythi ng included in the magazine, to which 
Ed replied that a brief not ice could be added almost right up the 
l ast minute before printing. 

On the possibility of including last-minute inserts in the 
magazine, Ed explained that postal regulat ions prohibited t hi s. 
At the s~me time, however, Ed revealed t h at F I C could use the 
Stel l e Foundation's 3rd class mailing permi t for non-profit 
organizations, which would al l ow one-ounce pieces of mail to go 
out for under 7 cents each. 

Ed further announced that he and Charles, through their work 
with Qgmm~oiti§§ and the Stelle Foundation, had developed a 
mailing li st for FIC that included 800 domestic n a mes a nd 600 
foreign. 

Allen accepted the tas k of writing an article for ggmm~nitig§ 
about the Fellowship , bas ed on the events of this weekend . 

After considerable discL1ssion, it was agreed that the followi n g 
policy be adopted regarding membership fees: 

For individuals a $10 mi n imum donation is suggested. 

For communities and organizations a $20 minimum donation is 
suggested. 

There was a discussion of the concept of a s ingl e position on the 
Board being shared by more than one person, espec i ally if t h e 
peop l e sharing were from a single group or communi t y. In 
pareticular, David and Rick requested that they be allowed to 
share a single Board seat, with the thought that between the two 
of them it would be more likely that the Emissary's would be 
r epresented at any particular Board meeting. 

This was tentatively approved, in light of the perceived 
advantages of more room for other communi ti es or organization s to 
be represented, enhanced flexibility for reaching quorum, and 
concern about the manageability of decision-making as the n umb er 
of people on the Board grows. 

f.) 



It was reported that approximately $1,100 is currently available 
to the Fellowship: $900 remaining from the original CESCI grant 
of $2,000, and $200 donated by Shannon Farm from its outreach 
budget. 

Dan recommended that the Board brainstorm a list of commun1ties 
and organizations that be targeted for an initial recruitment 
effort. There appeared to be some interest in this, however, it 
was not done. 

David liked the idea of recruiting on a person-to-person basis, 
as opposed to a shotgun, mass-mailing approach. It was suggested 
that a quantity of brochures Cance available> be supplied to each 
Board member for this purpose. 

Rick advocated a conservative, slow approach to Fellowship 
development. He was concerned with overreaching as a consequence 
of our early enthusiasm. There s eemed to be general agreement 
wi th this sentiment. 

Allen asked about the possibility of adopting a Fellowship logo, 
to facilitate public recognition. Bob Brown immediately 
suggested that our logo feature a teddy bear. Rick, however, 
cautioned that we postpone any action on a logo until the 
organization had some time to mature and define itself better. 
This advice was accepted. 

Possible sites and dates for the nex t Board meeting were 
di scussed. At Dan ' s urging, Laird volunteered to explore the 
possibility of hosting a fall meeting at either Sandhill Farm or 
its sister Federation community East Wind, both in Missouri. 
At the same time, Rick agreed to look into the chances of hosting 
the meeting at Oakwood Farm in Indiana, or Edgewater House in 
Louisiana, both Emissary locations. There was agreement to aim 
for a two-day session, the weekend of September 26-27, if at all 
poss ible . As Secretary, Laird will notify the Board of the site 
and dates once the matter has been settled . 

The mee41fng was adjourned at about 10:00 a.m. 

~io~1g§_Qf _~Q~~Q-~ggtiog_gf _~~~-~~~-12§Z~-~g~goygogQ_~1-!~~QQ 
E!.~.m.._ 

Those present for this meeting were: 

Rick Lathrop 
Al Barberg 
Bob Brown 
Bob Watzke 
Dan Christenberry 
Ed Olson 

Toni Wozniak 
Rita Tarkinow 
David Thatcher 
Laird Schaub 
Tom Welsh 



 

Dan raised a concern aboL1t giving the impression Qf "packing" the 
Board if there were mllltiple positions occllpied by 
representatives of the same commL1nity or organization . David, 
however, felt that this concern was probably not ser i oL1s; that i n 
general new members of an o r ganization did not expect Board 
representation immdeiately Lipan joining. 

In the end, the qllestion of rL1les allowing shared positions on 
the Board was given over to the Exec L1tive Board for refinement. 
In addit i on , the ExecL1tive Board was asked to make a 
recommendation abollt whether any adjL1stment was appropriate i n 
the list of Board members assigned one-year terms dllring the 
previoL1s morning session. 

The meeting was adjoL1rned at aboL1t 1:00 p . m. 


