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'!he spring continuing education program 
offered by the University of Southern Indiana in Jas~r, in <:x:x)~ra tion with Southern 
Hills O:>unseling Center, Inc., will consist of a series of business and professional 
developrent courses that have been a standard program at the University for several 
years. 

'!he first course -- Basic Skills for New 
Su~rvisors -- covers responsibilities of the su~rvisor, techniques to increase 
productivity, practical ways to release anpl~ee notivation, characteristics of 
successful leadership, solutions to camrunication problems, and hew to handle 
conflict and change. 

'!he day-long workshop will rreet at 9 a.m. 
Tuesday, February 23, at Southern Hills. '!he instructor will be Larry Bohleber, 
coordinator of business and professional programs and a USI instructor of business 
who oversees the innovative ManagE!TEnt Developrent Center program at the University. 
'!he award-winning M.D.C. program has been designed to assist roth the individual and 
area business and in:iustry in finding and developing su~rvisory talent. 

'fue other workshops will include ''HCM to be 
Successful with Problem Eeople" on March 17, taught by Dr. Ross VanNess, professor of 
adult and continuing education at Ball State University, an:i ''Developing Effective 
Leadership Skills" on April 19, taught by Bohleber. 

'fue registration fee for each workshop is $85, 
or $75 each when two or more register together. 'Ihe fee includes materials and 
lunch. For descriptive brochures, call the USI Office of Cbntinuing Education, (812) 
464-1863, or Southern Hills, {812) 482-3020. 
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