
r 

Time: 

rmmTES OF FACULTY cmmCIL ar:r:TIJl('. 

Januar y 21~, 197/f , a t 2 :nri p . n . in t h e Rare Books 
Roor:i 

Members Present: Darre l I: , Bi3harn, Chairman; Prof essors Barnes, 
Ei chnan , Fros t , ~:inz ie, I:i rs ch , J:i. . Sands 

Ex-officio Present: President Rice, Dean Bennett 

Others Present: Professors DeVries, Lccd~r, Pasko , and Settle; 
Students David (;rey and Jerry Igleheart 

'i'he Chairman called the neetinr; to order at 2: 09 p . 111 . 

1. Hinutes of t he January Hi, 197L1 neetinf3..!_ 

Approval of the minutes was postponed to the next neetin~ . 

2. Appointment of HeEtbers of the Qrievance Conr:dttee and Facu l ty Hearing 
Cornnittee. 

After discussion of principles and procedures to follm, in appointing 
f~culty aembers to f aculty connittees, the Council appoin ted t he r:1enbers, 
upon nomina tion o f the division reprcsentativeg, to the respect ive cor.mittees 
as listed below. The Council appointed the respective chairmen a s indicated. 

I 

Chair1:1an 

Chairnan 
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Faculty Grievance Cmudttec 

i::tlward Hartinf,, Business Division 
James Brown, Education Division 
Hichael Pasko, liunanities Division 
limrard Dunn, Science and i!atheI!l.atics Division 
Charles Petranek, so·cial Sciences Division 

Facult y Hearing Comnittee 

Dale Shook, Business 
Sally 1,;_inzie, Education Division 
Carl ScL.1.renco, Humanities Di vision 
Jackson Harr, Science and Mathemati cs Division 
Eliseo Da Rosa, Social Sciences Division 

Alternates: 
Wanda llibbitts, Business Division 
J;:met Goodrum, Education Division 
Seynoor ~lrodsky, Humanities Di vision 
Charles Bertran, Science and ~1athematics Divi sion 
Donald Pitzer, Social Sciences Division 



The Chairman stated t hat he would send by menorandun a b rief request to 
each designate<l chainJan that certain ru les be established with each com­
mittee and also the reconmenclation that the committees not seek things to do. 

3. Progress Reports of the Teacher Education, Library, and Student Publi­
cations Comnittees. 

The Chairman stated that the chai ruan of the Student Publications Committee, 
Professor Leedy, had a class that conflicted uith the openin8 of the Faculty 
Council session , but that he would be submit ti ~r; a report later. The Chair­
man of the Teacher I.:ducation Committee woul d appear. The Chairman of the 
Library Conmittee had sent a report via Professor Barnes . 

Professor Barnes reported that the Lib;rary Coni-rrit tee intended to meet at 
least once a seuester and othenrise upon request of facul ty ner-ibers with 
concerns about the lihrary. The Secretary reported that since the last 
raeeting he had received ninutes fron meetinr,s of the Library Committee for 
the dates Septenher 2lf, 19 73 , and October 22, 1973. Professor Eichman went 
on to state that as Secretary of Faculty Council he was concerned with 
carrying out his constitutionally assigned duties of r.eceivin3 minutes of 
meetings of faculty connittees . He also expressed a concern Hi th the legi­
tir..1ate functioning of cormlittees, especially regarding functions assigned 
to the comraittees in the By-laws to the Faculty Constituttion, citing those 
of the Library Comnittee as an example. Professor Barnes expressed the be-
lief that committees should function uostly on request and should not waste time 
,nth too many meetin~s. Professor Eichr,1an noted that concerns with library 
policy had been raised at the previous Heeks meet inr, of Faculty Council that 
could probably be referred to the Lihrary Conmittee. Professor Barnes stated 
that he t hought it was inpor.tant to enphasize to the facu lty the existence 
of the vari ous comnittees and to let questions ref;arding particular r:iatters 
be directed to the rir,ht con:r.1ittee. 

The Chairman n ;ca-lled that one of the concerns with the functioning of the 
Teacher Education Comnittee was whether its approval was necessary in the 
curricular process. Professor DeVries, chainnan of t hat conmit t ee, reported 
that he was not concerned \lith judp,nents· on a course to be approved but with 
the necessity for courses to meet r equirements of Bulletin lf00, a state doc­
uraent which spells out teacher certification requirements . He was concerned 
that both he and the Certification and Licensinp; Advisor could agree whether 
courses met Bulletin 400 requirene~ts. He stated that there were problems of 
getting the cormnittee together as course petitions piled up. The Chairman · 
noted that t he Education Division has a repres entative on t he Curricular Com­
nittee and could probably use that rneans of insurin g compliance with certifi­
cation requirements . Professor DeVries reported t ha t the Teacher Education 
Corunittee had met twice officially and fifteen times unof ficially. Professor 
Kinzie assert e d that t he comnittee needed peop le with public school e~~perience. 
Professor DeVries expressed a concern for continui t y of people withexperience 
and recalled an earlier request to Faculty Council for r.1aintenance of contin­
uity on the committee looking ahead at that time to the NCATE evaluation and 
recalled that Faculty Counci l had not conpletely honored that request. After 
further discussion on the i nvolvenent of the Teacher Education Cornnittee in 
the curricular process, includin8 the point that the functi ons of the conunittee 
as described in the By-laws do not include specifi c mention of its involvement 
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by 
in the process, Professor Eic1inan moved, seconclecV Frost , 

Motion: That Faculty Council reconmend to the Curricular 
Committee that the step in the course petition process 
calling for approval by the Teacher Education Conr.1ittee 
be changed to approval by the Chairman of the Education 
Division in conjunction with the Certification and Licensing 
Advisor. 

Motion carried. 

Professor DeVries re-emphasized the need for 
saw two criteria as important for service on 
tion, and 2. teachinr; experience in Indiana. 
frot:1 her experience on the cor'.l!:littee she was 
ground and interest of some of the nenbers. 
aware that some divisions do not have people 

coninuity on the Committee and 
it, 1. interest in teacher educa-
Professor Frost stated that 

concerned uith the lack of back­
She stated further that she was 
wi th the background. 

The Chairnan concluded that further discussion shonlcl be encouraged. He 
felt it was clear that the By-laws called for such diverse functions for the 
Teacher Education Cor.mittee that they required a diversified membership. He 
asserted that continuity was good and that it was necessary to have sone 
menbers with experience in teacher education. Professor Frost stated that a 
r;eneral problem with conr.iittee assir;nr1ents was that often the faculty member 
assigned was not consulted before the assir;nr.i.ent was nade . 

7. New Business. 

Because of the necessity for President Rice to leave before the encl of the 
meeting the agenda was re-arranr;ecl to accor.unodate his report. 

President Rice reported the followin?, infornation: 

a. Dr. Richard Gibb, currently servin3 as a coordinator 
for t he l\oard of Rer,ents of the state of South Da1:ota., 
had been appointed Comnissioner for Higher Education for 
Indiana. In an interview for publication Dr . Gibb had 
expressed four acconplishments durinr; his tenure in South 
Dakot a: 

1. The development of a cornmon calendar at all 
institutions; 

2. The developr.1ent of a cor.1mon nur1hering system 
for courses at all institutions; 

3. The instituting of the rertuirenent for all 
graduate pror;rans to be reviewed and re- justified; 

If. His acquaintance with and use of bud8et analysis. 

(Professor Eichnan added infornation about the South Dakota 
Board of Regents, which he had culled from the alm~ni bulletin of his alma 
mater, the University of South .Dakota. He said that the re_iustification of 
graduate pror; rams had gone on at the two universities in that state and that 
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r 
streaolining and coordination of proGrar.ls had resulted. Also, with implica­
tions for ISUE's concerns, a fornerly separate state campus had recently been 
na<le a branch canpus of the University of South Dakota. Further, the Board 
of Regents had recoomen<led a chan8e in faculty tenure policy to the effect 
that appointments would he Bade renewable on a five year has is.) 

b. The appropriations coDnittee of the Indiana lesislature was giving 
consideration to supplemental appropriations necessary for increased 
fuel costs., 

c. The I SUE . separation bill had passed the House an<l had been assigned 
to comnittee in t he Senate. 

d. The i:Jorth Central Association had nssi~ned a connittee to evaluate 
ISllli. The Cmnaittee included memhers from Ferris State College in 
Michigan, the University of Iowa, t he University of Hisconsin at 
Madi son , Kansas State Coller,e at Pittsburr,, 11ichi gan State Univer­
sity , and the University of Illinois at Urbana-Champaign. The campus 
calendar had been submitted to this connittee ;md visitation dates 
would be set some tir:ie between February 1 and June 1, perhaps in 
March or April, and most assuredly hefore the test ueek of the second 
semester. Last week the final draft r eport had been published and 
t he President's office would dis tribute copies shortly to all faculty 
r.iembers. 

l~. Sprini; Ser.1ester Enrollnent Disc:ussed. 

Dean Bennett reported that since his report at the general faculty meeting, 
an additional 100 students had enrolled, making enrollnen t between 2,350 
and 2,400 within 100 of the figure for the sprinc semester 1973. He cautioned 
that the Ji'TE figures still to be reported would he more in<li cative of enroll­
ment compared to previous semesters, since the 2, lf(l() fir,ure included 100 
institute enrollees. He reported that the Vice-Pres ident for Business Affairs 
had report ed that income p roduced in registration ~,as $144,000 less than had 
been projected. 

Professor Ban1es asked whether there were enrolment projections for nex t 
fall, to which De::in Bennett responded that there were projections 
for the suramer but not for the fall. 

A discussion of the nerits of public relations efforts by the canpus followed. 
Professor I.:ichraan stated that he understood that J'rofessor Stigler had worked 
on a project for Dean :Dennett durinr; the fall sef'1.ester ha•,ing something to do 
with enrollr.i.ent. Dean ;:;ennett responded thHt the report would be distributed 
when it was completed. 

The Chairman recalled that Dean Bennett had presented an analysis of grading 
practice by division in the past and re0uested that Dean Jennett submit or 
make such a report available again for the just concluded fall semester. 
Dean Bennett said that he could co1:1ply with that request. 

5. Request from Dean Bennett for a Policy Chan3e Related to Transfer Students. 

The Chairnan called attention to a memo dated 1/14/74 f rom Dean Bennett to 
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President Rice in which Dean Bennett reported a reconnendation fron division 
chairineri for a change in policy related to transfer students, and which Pres­
ident Rice had transmitted to the Chairman for review and reconrrnendation by 
Faculty Council. The recormendation called for a change in the admission 
policy approved by Faculty Council, reconmended by then Dean Rice and approved 
by thL Board of Trustees on April 24, 1970. That policy permitted students 
with 62 or fewer hours and with a grade point average of 2.00 or higher to 
transfer all satisfactory degree course credits. The chanr;e being reconnnendec: 
by division chairmen would eliminate the requirement of 62 or few hours. 

The chainJen commented that this recommendation had originated in what had 
come to be called a staff meeting .of division chairmen. Professor Barnes 
noted that the 1:i.emo inaccurately stated that the recomnenda,tion 8ained unan­
imous approval of division chairnen, whereas one had not voted for approval. 
Dean Bennett acknowled~ed the inaccuracy. 

Professor H. Sands asked whether the newly rcconmended policy would not lead 
to a further relaxing of acadenic standards. 

The Chairman asked what the policy had been before April 24, 1970, to which 
Dean Bennett responded that previously no D's were accepted. 

Professor Settle asserted that setting the level at 62 hoursmust have been 
to accormnodate students comin[; from community colleges Fhere the Associate 
degree usually requires that anount. He stated further that he saw possible 
probler,1s for good students who hacl n1ore than 60 hours but some D's. He 
could not see the reason for exclu<ling them for consideration when a person 
with fewer hours . could have all D's accepted. 

Dean Dennett stated that in 1970 the carapus had been the leaders in the 
area but that now it had been surpassed by other institutions and now most 
institutions were above it. Professor Eichman stated that he could not 
understand what the ten1 "leaders" neant in this context. Professor Barnes 
stated that he thought this rec01mrrendation was a sign of do,m-grading of 
standards which contributed to a down-grading of the value of the university 
degree. 

Professor Pasko asserted that such a change in policy as the division chairmen 
had reconu:\ended would be looked upon as a watering doun of standards, regardless 
of ·whatever der.1ocr.atic sentinents lay behind it. iie professed a belief that 
such a change in policy would not raise enrollments in the long run, but rather 
would contribute to its decline. 

Professor Settle stated that in the lengthy discussion preceding the division 
chairnen' s recomr1endation, no sentiraent for raising enrollr.1ent or lowering 
standards had been expressed. Their considerations were not the motivation 
for the recommendation. ae asserted tha t quality ber,an and ended in the class­
room and that the sane procedure was used for students i1ho had been here for 
their entire careers. 

Mr. Igleheart commented that he had had experience in attempting to transfer 
in credit with a D and concluded that it was inadvisable to do so. He 
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' reconnnended that students be advised to repeat such courses or corresponding 
courses within the campus' curricula~. 

Professor Pasko state<l that . he ~1as concerned that the recorunended policy 
would result primarilyin the transfer of a lare;e number of D's in the 8eneral 
education program and thus contribute to the cbeapeninr, of that program. Mr. 
Igleheart stated that he saw a related problen currently in allowing students 
to test out of general education courses. lie thought t hat such practice also 
watered down the prograr;i. since the tests asked for comprehensive, not specific 
knowledge, whereas courses usually i1~parted specifics. 

After further discussion concerning the possible effects of l'laking the 
recommended change, Professor Kirsch noved, seconded by narnes, 

Motion: That Faculty Council table discussion of the recor::nnendation 
until the n.ext neetin?,. 

The motion to table carried. 

3. (con' t.) Progress report of the Student Puhlications Conmittee. 

Since Professor Leedy, Chairnan of the Student Publi cations Committee, had 
arrived, the Chairnan called on him to report on his conmittee. Professor 
Leedy reported that the cor1mittee hacl been neeting and had acted on the 
transfer of funds, had adopted a policy ar;ainst libel in the publications, and 
had discussed the prohler:1 of obtaining student workers for the various publi­
cations. On the last problem a suggestion had been made that student apathy 
might be overcome by of£erin3 credit for work done on puhlications. Any 
formal proposal that evolved would cone throu8h the curricular process. In 
the surnnary we felt that the nornul business hatl :been handled. 

The Secretary asked whether a secretary to the cor:unittee had been elected and 
if minutes of r.1eetings we re bein3 kept, to which Professor Leedy responded 
that Ms. Vicki Voe gel had been chosen and that she \ms preparing minutes for 
submission. 

Item 6 on the a genda was postponed. 

7. New Business. 

a. Reports from Presirlent Rice and Dean Bennett (see above 
between items 3 and Ii and as part of L1.) 

b. Future agenda items: institutional staffin0 plans, 
faculty and a<lninistration evaluation. 

The chairman stated that the indicated items were substantial things which 
the Faculty Counci l should think about and discuss. lle understood that there 
was a student GOmmittee interested in the evaluation of facu lty members and 
administrators. He sugseste<l that the Faculty Council might wish to hold 
formal hearinss and entertain any formal presentation fron interested persons. 
After deliberation Faculty Council could make whatever legislative recom­
mendations that seemed necessary. 

The Chairman noted that a variety of people had expressed concerns related 
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to the sur,gested future agenda items. He called for those people to put 
those requests . in writing to be submitted to Faculty Comnittee as appropriate. 
He deplored apathy anon8 faculty menbers. 

c. The Chairman reported that he had attended three neetin?s of the 
Board of Trustees. He noted that he was receivin~ the ap;endas of the neetings 
and was keeping them on file for anyone's perusal. Ile stated that he would 
be glad to answer any specific questions about the meetings and noted that he 
had already discussed them inforr.1ally with sane faculty nembers. He professed 
that many things deve loped as a result of actions at the meetings which weren't 
apparent on the surface. 

d. The Chairman reported that he had just completed transfer of last 
year's records of Faculty Council) which had been in his possession as Secretary 
of that body, to the Unive rSi.ty Archives. Ile noted that the records would be 
available for public use there . Ile reported tha t this year's secretary planned 
to do the sane with r ecords of this year's Council after completion of its 
actions. 

8. Adj ournnent. 

T:1e Council a<ljourned at 3:47 p.n. to meet next on Thursday, January 31, 197L1, 
at 2:00 p.n. in the Rare Hooks Roon. 

Thomas Eichman, Secretary 

TE/sg 
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