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Members Present: 

I.rLWTtS OF TilE FACULTY COffiTCIL rn;1;Tii1G 

De cenbe r 12 , 19 7 3, at 3: On P.H. in the Rare Dooks Room 

Darrel E. 1Hi:;harn, Chairman; Professors Darnes, Eichman, 
frost, i~inzie, l:irsch, il . :::ands , 

Ex-Officio Present: Dean ~~ermett 

Others Present: Professors DclJrieE,, ii nhn, D. Hi ller, Ya.ska, Settle; 
11s . 1.. le.lch 

The Chairnan called tlic n eet:inf'. to or<lcr at 3::1 !1 r.rr. 

1. Minutes of the Decenber 5 l!eeti n r; . 

The ainutes fron the Dec,~r.i.h cr 5 uee ting uerc c1.ccr:pted. a~, rn1enlled. 

2. Conclusion of Dif;cussion on ~fotion to Adont the Proposed Revision of the 
Facultv Council Stater :cnt on Acader,1ic Frr,c, don an ci Tenure. 

The Chairman called at ten t ion t o ti1e retyy,ed vers i on of the doctmcnt, u:1ich he 
had distributed to Facult;r Council Decer.1her 10 , 1973 . He recalled the chan?,es 
which had been suggest ed ancl s aid the? had been incorrorated into the present 
veJ:"sion. 

The Chairraan recalled t'.rnt P r ofess or ~~inz ie had raised the question of the 
order of consideration -!:or ayiprova l of the present <locunent and the changes in 
the Hy-laws for the necerw a ry con.r:iittees . The Ch;iin.1an stated that there were 
parliamentary proble1;1s in the conbination of notions an<l that the committees 
already existed in othe r fonw in the ,ian dbook, the Faculty Council having the 
functions of a grievance cor:a,littce and a hearing counittee being called for in 
ten1ination or disnissal procedures on pages 3- G to :H.O. The Faculty Council 
would not be introducinp, ncu connittees but rat he r cxpandinp; their pmmrs and 
chanGing their forn. 

The Chairman recalle<l that a rnotion to accept the .docur.1ent had been made at 
the Deceuber 5 neetin r . lte stated that in the interin he had discussed the 
possible acceptance of the <locurnent uith President Rice. He reported that 
President Rice generally supported it but that he had cor:nnunicated some con­
cen1s about the wording of a few s e ctions. Thr~ Chairman stated that he thought 
it was inportant that the Faculty Council µresent the President as strong and as 
clearly worded document as was possib le. He statf~ci that he would transmit it to 
the President with a request that he suhmit it to the ~oard of Trustees for 
approval. :~e would also suggest a neetinr, betwe en the President and a conference 
corunittee of Faculty Council if any changes were needed . 

Professor H. Sands requested that f ootnote one be expanded to state the 
differences between the present docunent and the rec01:1D.endations of the AAUP. 
She saw particular need to clarify the basis of the recommended seven year 
probationary period. The Chain1an responded that seven years had been recom­
nended by the Keast-!·facy Connission bu t that this was not necessarily the 
stand of AAUP. Professor Eich1,1an stated that the AA.UP reconmenclecl a maximum 
of seven years and that it had responded to tlH~ I~east-Hacy reconmenclation by 
asserting that various requirenents at various institutions could make different 
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lengths of the probationary period appropriate. Professor 11. Sands stated that 
the present recommendation seer.1ed more rigid than the MUP reconunendations. 
The Chain.1an responded that in the orizinal discussions in the drafting of the 
revision there had been concern over the previous five year period as too short 
a period of time. The extension of the probationary period from five to seven 
years carried with it a lenr,thening of the per:Lod of ti.me to advance from 
Assistant Professor to Professor. he felt that a period of seven years was 
not unreasonable. he noted in conclusion that this footnote would have to be 
changed to indicate that this d ocur,en t um, a nodif i ed version of the 1972 MUP 
model regulations. 

Professor Frost recallecl h er previously e;~pressed concern uith the wordini 
"reputable educational institutions" in section 2(a). Dean Bennett explained 
that service should b( '. at accredited institu t i ons, the sane as recor,nized by 
the Horth Central Association for accre <li t nt:i.on. Le noted that proprietary 
schools were not recogn i:.:eci. 

The Chairr.1an stated that there ni r;ht be problems interpreting the intent of 
the third para[;raph of section 2(a). After discussion of the necessity to 
distinguish between initial appointncnt a t the Professor n mk and. promotion 
to that rank and of ti1e varyint'. lcmr;tlw of rrou:cttionary periods, a revision 
of this para;_:;r2.ph 1,a~; f,ug;cstcd . 

The Chairn an descriliec; the e:-:pansion of section J uhic;1 included the relevant 
portions of section (i, a difference heins in e:::clusion of the por-tions re­
ferring to "disr.:issal. 11 i.e des c ribed differences between the pro ceedings 
provided for in se ction 3 and in sect ion (i as consi[;t in:3 :i_n t he assumption of 
the burden of proof ancl in the reasons considered for revieH. After discussion 
of the propriety o f counsel in these pro cee<lin~s , it ,,as decided that a footnote 
should be added to provision 3 (h) (S) to the effect t:rat t he adninistration 
should have the right to counsel if the faculty rienher e;::ercises the riGht to 
counsel. 

Attention was called to the wordinz:: "responsible educational association" in 
sections J(b) (6) and <i( c) (6). After discuss i on the uordin g uas ch anged to 
"responsible profess ional association." 
Professor Barnes suggested the insertion of the wording "to the case" after 
each occurencc of "party" in section 6(c). 

Dean Bennett asked whether section 9 should not be expanded to include the 
grievance of one faculty nem!Jer against another, a type of grievance he de­
scribed as the nost common in his experience. The Chairman responded that the 
Grievance Committee as proposed in the addition to the By-laws had a wide 
range of duties. z 

The disposition of the proposed revision was again quef3tioned. The Chaiman 
restated his belief that the Faculty Council was ob ligated to present a 
document to the President and that then any further changes could be made 
before presentation to the Board of Trustees. Professor Dames asked whether 
the document would go before the general faculty for approval. The Chainnan 
responded that there was no provis i on for Faculty Coucil resolutions to go 
before the general faculty and that only changes in the Constitution called 
for general faculty vote. 
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Concern was e::~pressecl that a definition of faculty and administration should 
precede approval of the docur1ent. After discussion it was agreed that the 
Faculty Council could vote on the present revision with the understanding that 
the question of a definition of faculty and adt:linistration be clarified before 
the document would be transmitted to the Hoard of Trustees. 

The notion to accept the document Facultv Armointment m1d Tenure: Dasie 
Policies and Procerlures, as revised, carried. 

3. Approval of Dv-laws to the Facultv Constitution Creatine the Grievance 
Committee and ilearing Corm1ittce. 

Professor Kirsch n.oved, seconded hy Ban1es, 
Hotion: That the proposed section CJ he ndded to Article V of the By-laws of 

the Constitution. 

Discussion of the propriety of the proposed conposition of the conrnitee 
followed. Professor 1,inzie Loved seconc_ieci by Lirs ch to strike the words 
"and one frou the f aculty at .Large" fron thepreanhle to the connittee de­
scription. The motion to aHf,nd aarried. 

Professor Eichv.an novcJ , seconded 1,y ::inzie, to strike the word 11 disr.1issed" 
and insert the wor d "terninated" in its place in section A(2). Hotion to 
ar.ienJ carrieti. 

Professor harnes raovcll, seconded hy J~irsch, to stril:c the nords "disnissal 
proceedings" and inser t in t heir place t ::1e uord "Iiearin;~s 11 in section D. 

The motion to anen.l carried. 

The notion to acce pt section c,, as amended, as an addition to Article V of 
the lly-laws of the Faculty Constitution then received the necessary two-thirds 
najority approval. 

Professor Lirsdt moved, seeonclcd by Linzie, 

Hotion: That the . propose cl section 1n he added to Article~ v of ·the Jy-laws 
of the Facult:r Cons:i.tution. 

The Chain1an sugges ted U1at the title of the connittee should be shortened 
to The Faculty Iicaring Cor,1J1ittee for consistency with the other document. 
Discussion on the propriety of composition of the conmittee followed. It 
was <lecicled that each division shoul<l be n"prcsented and that alternates 
shoul<l be proviJecl Eor in case of the clii;f!ualification of a 1;1en~her in a 
particular hearin[:";. T'rof:essor Frost IW\'ed, seconJe ti by Kirsch, 

Motion: That the prcaul;le to the proposed section 10 he revised to read, 
"The Cornnittr~e is conposed of one faculty representative from each 
Acatlenic Division. One Alternate fron each Acaclenic Division 
s"i1all also be chosen. In the event both Divisional Representatives 
are dis(lnalified, t:he connittee shall choose one menber from the 
renainin1c list of alternates. The President nay appoint an ex­
officio, --non-votinr:; r1cn.ber. lfer.,bhrs deenj_nz thenselves disqualif ie d 
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for bias , prcju<lice, or i nt e re s t s h a l l h e r e u ove ti. fron the case, 
either at the request of a p arty or on the i r own initiative. Each 
party shall h ave a n oxinur:1 of t\Jo cha l l enr:es u i thout st a ted cause . " 

The motion to ar.1enu carrie,-1. 

Professor I:ic;man rnove d, s econ ded by i~i nzie , 

Hot ion: That the won.l '\;ect i on" be s trucL a111, t l1c u orcs "sections 3 and" 
be inserted in it s p l.:tce in section :., o f the nroposed ;.idc1ition. 

The motion to amend carried. 

The motion to accept s ection 10, as aJ:)en<led, as an a d d it i on to Article V 
of the Dy-laws of the Faculty Const i tution then r ece ived the necessary 
two-thirds najority a:1proval. 

Agenda itens 4, 6, a nd 7 uere postp on (c,d to a later w~e t i ng. 

5. Announcenent of Ad !toe Cour1ittee to plan the Gener a l Facul tv Ee etin g of 
January 9, 1974. 

The Chainnan announced t h at the sub ject of U1e neeting would he t he Univers i t y' s 
response to the energy e r i s i n. Jie wan a.skin::-; I'rofes::;ors St anon i s , J . H. Dav is, 
Straeffer, an<i Costa, and De an Lawson to s e rve as a d i s cussion panel 
to be chaired by Profe ss or Larnes . Dean Bennett announ ced that the P r e sident 
had appointed a conmittec ch a i r e d by De an Lau sen and includ i ng two faculty 
menbers and two studen t nenbers t o d is cuss t he transpo r t ation situation at 
the University. 

6. Adjournment 

The nee ting a<lj ourne<l at If: 5 3 P.H. 

· -····· ········;.:, - -_,....., __.-,;, .. 
~- 7-r.-z;,:..-c-----z..-~ 

Thanas :i.:ichnan, Secretary 
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